TERMS OF REFERENCE
FOR
LIAISON OFFICER

1.0

INTRODUCTION
The National Emergency Management System (NEMS) is an amalgamation of
key government ministries, departments, non-governmental organizations, the
private sector, community-based, regional and international organizations
collaborating to protect the citizens of Barbados from natural, technological and
man-made hazards.
The Department of Emergency Management (DEM) is the administrative and
operational arm of the NEMS. It operates within the framework of a number of
structures to develop, implement, monitor and evaluate the National Disaster
Management Programme. This Framework is facilitated by the identification of
a Liaison Officer within each agency who acts as the agency focal point for
emergency management planning.

2.0

LEGISLATIVE AUTHORITY
The Legislative Authority is embodied in the Emergency Management Act,
Cap160A. Part V: Obligation of Public Officers and Other Persons makes
provision for the designation of a liaison officer for communication with the DEM
Director in relation to the procedures of the ministry, department or statutory
body.

3.0

PURPOSE
To define the roles and responsibilities of Liaison Officers for emergency
management in ministries, departments and statutory bodies

4.0

ROLES AND RESPONSIBILITIES
The designated officer will be their agency’s representative or liaison with the
DEM and will be responsible for the development, implementation and
monitoring of the agency’s emergency management programme.

4.1

Specifically
The person so designated will be required to lead the process for the
development of the agency’s Emergency Management Plan which should
outline the hazards likely to impact on the agency, allocate resources (human
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and equipment) to prevent, prepare for, respond to, or recover from any major
hazard impact. These duties are carried out within the context of the
Comprehensive Disaster Management (CDM) platform and include the
following:
•
•
•
•
•

•
5.0

The establishment of the agency’s emergency management committee
to assist in the implementation of activities within the Programme.
Identification of the emergency management training needs of the
agency.
Compilation of an inventory of disaster management equipment,
supplies and human resources.
Assets of the agency are protected from all hazards.
Contact information is maintained and supplied to the Department of
Emergency Management, particularly in the event of a fast onset
emergency.
Periodic review, update and testing of the agency’s emergency plan.

SELECTION CRITERIA
The individual should be chosen from among senior members of staff who have
a thorough knowledge of the following:
•
•
•
•

The mandate of the Agency.
The administrative and operational capacity of the agency.
The chain of command within the agency which has the authority to
direct and deploy staff in an emergency situation.
A willingness to perform the duties, some of which may fall outside of
normal working hours and under adverse conditions.
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