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A safer, more resilient and sustainable Barbados through Comprehensive Disaster Management

PRIORITY AREA 1
Institutional Strengthening for CDM

PRIORITY AREA 4
Research and Knowledge Management

PRIORITY AREA 3
Strengthening Community Resilience

PRIORITY AREA 2
Preparedness Response and Mitigation Capacity

PRIORITY AREA 5
Recovery

OUTCOME 1.1 
Strengthened enabling 
environment for CDM

OUTCOME 1.2 
Resilient Critical 

Infrastructure

OUTPUT 1.1.1 
CDM integrated 

into national policy 
and legislation 

OUTPUT 1.2.1
Appropriately 

equipped DEM 
Headquarters 
building that is 
purpose built to 

withstand 
multi-hazard 

impacts
OUTPUT 1.1.2 

NEMS 
strengthened for 

effective 
implementation 
monitoring and 

reporting 

OUTPUT 1.1.3
National DRM 
Programme 
Adequately 

Funded

OUTCOME 3.1 
Strengthened community 
mitigation, preparedness 

& response

OUTPUT 1.2.2
Critical 

Infrastructure (CI) 
Assessment and 
Audit Programme 

implemented

OUTCOME 4.2 
Learning for CDM 

enhanced

OUTCOME 5.1 
Enhanced National 

Recovery Framework

OUTCOME 4.1 
Risk-informed 

development planning 
regulations and decision 

making

OUTCOME 3.2 
Community Livelihoods 

sustained through 
effective Risk 
Management

OUTCOME 2.1 
Operational Readiness 

enhanced

OUTCOME 2.2 
CDM mainstreamed into 

key sectorS

OUTPUT 2.1.1
National 

Multi-Hazard 
Disaster 

Management Plan 
and related 
procedures 

updated and 
approved

OUTPUT 2.2.1
DRM Strategies 

established for key 
sectors

OUTPUT 2.1.2
Training and 
Exercising 

Programme 
strengthened

OUTPUT 2.1.3
Communications 

and EWS 
improved

OUTPUT 2.2.2
Risk Informed 

CDM Work 
Programme 

implemented for 
key sectors

OUTPUT 2.1.4
Operational 

components and 
Sub-Regional 
Focal Point 
enhanced

OUTPUT 5.1.1
Continuity of 
Government 
arrangement 
established

OUTPUT 3.1.2
Community-based 

Disaster 
Management 
Programme 

Strengthened for 
Vulnerable Groups

OUTPUT 3.1.1
Community Based 

Early Warning 
System 

established in 
vulnerable 

communities 

OUTPUT 4.2.3
Public Awareness 

Programme 
strengthened

OUTPUT 3.2.1
Risk Catastrophe 

Insurance 
Mechanism 

established and 
implemented for 

vulnerable groups

OUTPUT 3.2.2 
Social Protection 

Programmes 
strengthened

OUTPUT 4.2.1
DRM integrated 

into the curriculum 
of education 
institutions

OUTPUT 5.1.2
BCP for key 

sectors 
established

OUTPUT 5.1.3
Policy and 

procedures for ex 
ante disaster 

recovery financing 
established

OUTPUT 4.1.2
National 

Repository for 
hazard knowledge 

improved

OUTPUT 4.1.1
Risk Assessment 
enhanced through 
hazard monitoring 

forecasting and 
mapping

OUTPUT 5.1.4
Psychosocial 

Support 
Programme 
strengthened
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OUTPUT 4.2.2
DRM education, 

training and 
knowledge sharing 

opportunities 
available to the 

NEMS
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